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THE INDUSTRY HAS SUSTAINED
9.8% ANNUAL TRAFFIC GROWTH

STG

RE GIONAL AIRLINE ENPLANEMENTS
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THE CHARACTER OF REGIONAL
AIRLINES HAVE STEADILY MATURED

•  1978
- 258 Commuter Airlines
- 10 million passengers (4% domestic total)
- 19-Seat turboprop aircraft, cost $1.2 million

•  2000
- 97 Regional Airlines
- 80+ million passengers (13% of total)
- 50-seat jet aircraft, cost $20 million
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THE AIRLINES HAVE GROWN IN SIZE
AND MATURITY

PRODUCTIVITY GROWTH
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THE CURRENT SHIFT TO REGIONAL
JETS HAS BEEN DRAMATIC

NORTH AMERICAN AIRCRAFT DELIVERIES
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AIRLINES HAVE CAPITALIZED ON
THESE BENEFITS

APPLICATIONS FOR REGIONAL JETS

Jet Replacement
25%

Turboprop 
Complement

12%
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Replacement
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New Routes
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Source:  EMBRAER in Merrill Lynch, 2001
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REGIONAL JETS FILL A LARGE GAP

Range x 100 (NM)
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IN RESPONSE TO THESE OPPORTUNITIES,
ORDERS HAVE SURGED

REGIONAL JET ORDER BACKLOG
(UNITS, WORLDW IDE)
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THE FIRM ORDER BACKLOG OF REGIONAL
JETS BY U.S. CUSTOMERS IS SUBSTANTIAL

RAA FLEET
(SEATS), 1999

UNDELIVERED
RJ BACKLOG,
US CUSTOMERS
(SEATS), 2000

21,000 Jet
Seats

44,000 TP
Seats

38,000 Jet
Seats
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DEMAND WILL FURTHER EXPAND
THE REGIONAL JET FLEET

THE SHIFT FROM TURBOPROP TO JET DELIVERIES IS  RAP ID
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THE PERSPECTIVE OF REGIONAL JETS
HAS EVOLVED WITH FLEET GROWTH

STG
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AT SOME AIRPORTS, RJs ARE NOW
SEEN AS A CURSE, NOT A BLESSING
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Source:  Wall Street Journal, 12/5/00, p. A6



Slide 13

13

THIS SUMMARY DOES NOT TELL THE
FULL (OFF-PEAK) STORY

AM/PM PEAK DAILY TOTAL

LAGUARDIA (LGA) REGIONAL JET DEPARTURES

Oct. 20, 1999

Oct. 18, 2000
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ALL THESE CHANGES PUT THE
MANUFACTURERS IN A QUANDRY

STG
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RUMBLINGS OF “DEMAND MANAGEMENT”
vs CAPACITY EXPANSION

• Size Restrictions (Massport, SFO)
• Peak Hour Pricing (Massport, LGA)
• Capacity Limits and Restrictions

(LGA, DCA, ORD)
• Local Requirements or Restrictions

versus Federal Standards
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Aircraft

Movement

WITHOUT CAPACITY ENHANCEMENTS,
FORECASTS WILL BE WORTH LITTLE

Passenger
Forecast



Slide 17

17

CONCLUSIONS

• Regional airlines have generated sustained
growth since 1978

• The traveling public has benefited through
increased frequency, increased routing
alternatives and lower fares

• Regional jets are providing growth opportunities
extending the service provided by turboprops

BUT

• Unless infrastructure expansion accommodates
demand growth, these benefits will be curtailed.
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